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United Way of Tuscarawas County

WELCOME

Thanks for joining the United Way of Tuscarawas County team.  Your decision to become a campaign volunteer places you in a key position for fundraising campaign.  We’re counting on you to help the United Way raise the funds needed by our partner agencies to provide vital services.  Services like shelter for victims of domestic violence, youth mentoring, pre-school & school-based programs, substance abuse counseling, free medical clinic, and disaster relief to name a few.

This guide is designed to help make your volunteer job easier.  The United Way 
staff will be with you through every phase of this campaign.  If the answers to your questions can’t be found in this document, they are only a phone call or e-mail away.  
	Robin Waltz, President/CEO
	robinw@tuscunitedway.org

	330.343.7772

	Susan Reidenbach, Community Resources Coordinator
	susanr@tuscunitedway.org

	330.343.7772


You are about to embark on an experience that will prove personally and professionally rewarding.  We hope you will help us make this campaign successful for our agencies, our customers and the community in which we all live.  
United Way of Tuscarawas County, Inc.
Campaign Calendar

PHASE I.     RECRUIT WORKERS, TRAINING AND PLANNING SCHEDULE
April

United Way Board of Trustees sets goal


Volunteer recruitment begins



Day of Caring
July
   
Volunteer recruitment completed
 
Campaign materials published 

August
    
Campaign press release 
    
Campaign bags prepared

Presentations to local school districts 
 
Campaign Kick-Off  - Rock –N-Run – Second Saturday of August
September
Workplace Campaign Kick-Off


Brews-Burgers & BBQ Event
PHASE II.
DISTRIBUTION - CAMPAIGN
September
Volunteers contact local companies to schedule delivery of materials

Employee campaign materials delivered & pick up date scheduled if possible

Volunteers begin their follow-up calls

          
Campaign Audit 
 














PHASE III.
COLLECTION
October
           
Volunteers begin their follow-up calls


Campaign Audit


Campaign press release


November
Campaign Audit 
PHASE IV.
WRAP UP

December
Push to complete accounts


Campaign press release 
          

Year-end Audit & Reports


Power of the Purse Raffle

January

Finalize remaining accounts



Awards determined
February
Annual Report

Awards Luncheon -Third Thursday of February
United Way Campaign

Over the last five years, the United Way of Tuscarawas County has raised from $540,000 to over $604,000.  This makes our United Way a mid-size (metro 6) United Way according to United Way World Wide.  

See results by year in the graph below:
United Way Annual Campaign Results

2016 - 2020
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THE BASIC STEPS TO SOLICIT A COMPANY
1.
Contact Each Account Assigned to You 
Talk to the business owner or manager personally whenever possible.  Request a face-to-face meeting to speak with him/her about the campaign and to deliver the materials.  Even in today’s high tech world, a face-to-face request is best. If the owner/manager refers you to someone else that is fine.  In fact, in some companies a particular employee has handled the campaign for years.  

Your attitude and the way you relate to them makes all the difference….show them that you truly care about United Way and our community.  Mention several of the United Way funded programs and/or direct services and who they help.  Express your personal support of United Way.  Let them know we all benefit directly or indirectly from United Way. 
2.
Ask for the Corporate Pledge

You’ve made a good introduction and set the stage.  Now, ask for their corporate contribution.  Remind them that growing community problems need community solutions and they can be a part of the solution. Their gift stays right here in Tuscarawas County. (Only 1% of our campaign goes to United Way World Wide.) Their investment in United Way makes our community a better place to live and work.  
3.
The Employee Campaign

Now that you’ve got their support, ask them to allow their employees the opportunity to   contribute.  Show them the employee materials (pledge card & brochure).  Answer any questions about the information in the packet.  Let them know that help for their in-house campaign is available from you and the United Way staff.  Research has clearly shown that the most common reason people don’t give is that they were never asked!  Stress that you just want the opportunity to tell the United Way story and to ask for employee support.  If a group presentation is not possible, ask if a United Way presenter can attend a regular meeting, or have space for a table in the break room, etc...
4.
Handle Objections Carefully

You may encounter objections from some people you solicit.  Reinforce your positive attitude about United Way and counter any negatives by calmly giving them additional facts about United Way.  “Answers to Commonly Asked Questions” and “Handling Objections” are included in this manual. Encourage discussion without being argumentative.  Objections are a normal part of the campaign and should not be taken personally.    It is O.K. if you do not have all the answers.  Simply refer those questions to United Way staff (either by getting the person’s contact information or by providing the United Way’s phone number to them). A response will be forwarded to the person as quickly as possible.  People feel better about their charitable giving when their questions and concerns are addressed.  
5.
Close

You’ve answered their questions and reinforced reasons for giving.  Now get them to commit to a corporate pledge and employee campaign if they have not already done so.  Always remember to thank the person for their gift.  If they choose not to give this year, thank them for their time and consideration.  Your polite handling of their choice not to give lays the groundwork for a re-solicitation next year.  In addition, any feedback you can give the United Way staff will help us with our continuous improvement efforts.
United Way of Tuscarawas County, Inc.
Frequently Asked Questions

The United Way of Tuscarawas County has compiled this information to help answer questions that are often asked by donors and other community members.  This information is important in helping area residents understand what United Way does and how it works.

T

What is the United Way of Tuscarawas County?

The United Way of Tuscarawas County (UWTC) is a local nonprofit organization that has been supporting area health and human service programs since 1942.  UWTC is recognized by the IRS as a 501 (c) 3 tax exempt organization. Support is provided by funds raised locally through a community-wide campaign.  UWTC does not receive county, state, or federal allocations.  We are a local organization - which local agencies rely on - to provide needed funding for critical programs - to serve local residents.
Does the United Way of Tuscarawas County allow donors to designate their pledges?
Yes.  The United Way Board of Trustees has an approved donor designation policy.  Our policy allows donors the option to direct their gift within certain guidelines.  Donors may designate to any United Way of Tuscarawas County affiliated agency, to another United Way, or to a non-affiliated agency as long as that agency is a 501 (c) 3 organization providing health or human services in Tuscarawas County.  Donors MAY NOT designate to for-profit organizations, governmental entities, or organizations who do not provide health or human services to Tuscarawas County.  If a donor wishes to send their gift to another county they must designate to the United Way serving that county & not to agencies outside of our area.  All designations require a $25 minimum pledge.  Unfortunately, it has become just too costly to process designations of just a few dollars.

Does designating my pledge create any problems?

It may.  The greater the percentage of donors designating their pledges to specific agencies, the smaller the amount of money available to fund our affiliated programs.  The volunteer review process is at the heart of the United Way system.  This process allows our volunteers to evaluate services, agency performance, fiscal responsibility and community needs.  Volunteers then award undesignated funds where they are most needed and have the best chance of creating positive results.  Although we allow our donors the opportunity to designate their pledge as a customer service, it can potentially have a negative impact on the local social service delivery system that counts on the United Way.    

Who benefits from United Way funded programs?
Thousands of people of all ages throughout the county have actually received services funded by your United Way donations. Sometimes the person may not even be aware that United Way was actually behind that service.  For example, a family receiving utility or rent assistance from the Salvation Army might never know that the money to pay for their bill actually came from the United Way!  It is important to recognize that all of us indirectly benefit from United Way because these programs create solutions for important problems facing our most vulnerable populations and thus make our county a better place for all of us to live.
Why do agencies charge fees?

Affiliated agencies of the United Way of Tuscarawas County charge fees because all of their necessary operating funds cannot be obtained through donations.  Therefore, agencies must charge fees plus raise money through various other avenues. Most United Way agencies have a sliding fee scale so the amount they charge is based on ability to pay.  Funds received from United Way help make this possible.  
Why don’t all local agencies belong to the United Way?  
Agencies affiliated with the United Way must meet certain fiscal, governance & other standards.  For example, they must have a 501 (c) 3 IRS verification, be registered with the Ohio Attorney General’s Office, and conduct an annual independent audit.  In order to receive program funding, agencies must also meet contract requirements related to program performance.  Being affiliated with the United Way means that we have reviewed and endorsed that agency, and you can feel confident that your gift is being well spent.  If you choose to donate to an agency not affiliated with the United Way, we strongly recommend that you carefully investigate that agency before you contribute.  Of course, there are quality agencies that simply choose not to participate with the United Way for various reasons; for example, those having national resources or those receiving significant government funding may not need United Way assistance.
A person I know went to a United Way agency but didn’t get the help they needed.  Why?          

Unless we can get more information about the case, we really can’t answer that question.  United Way and its affiliated agencies offer a multitude of diverse services and assistance to residents of Tuscarawas County.  If you give us some additional information - the name of the person, the nature of the situation and the agency involved - we will contact the agency for information.  United Way staff will investigate and get back to you with an answer.  Occasionally, problems do arise; however, usually the situation is that the person was not eligible (e.g., over income); had already received the maximum assistance (e.g. one rent payment in 12 months); or was requesting assistance that is not currently offered by an affiliated agency (e.g. car payments).
I pay my own way, why can’t others?

If you never use any of the services provided by the local United Way agencies, you are extremely fortunate.  However, many residents of Tuscarawas County are living on fixed incomes or working in low-wage jobs. Your donation to United Way helps provide a safety net for many of these at-risk families.  

In 2019, 11.2% of Tuscarawas County households made less than the federal poverty level and our median income was $53,243.  In addition, although our high school completion rate was 86%, just 17% of our population has a postsecondary degree.* In 2019, a full-time job needed to pay at least $12.60 an hour for a family of four to be above the federal poverty level of $26,200.   An hourly wage of $14.84 was needed to afford the fair market rent of $772 a month for a two-bedroom apartment in Tuscarawas County.**

*census.gov/quickfacts/fact/table/tuscarawascountyohio
**2019-2020  PCSAO Factbook, 14th  Edition
**United Way Alice Report 2017
Someone said United Way funds are used for abortions?  Is that true?

The Tuscarawas County United Way does not fund Planned Parenthood or abortions.  Our campaign brochure lists the agencies and programs funded by the United Way of Tuscarawas County. Again, we fund only local agencies providing health & human services.
If for some reason you do not want to support one of the agencies we do fund, you can always designate your pledge to another agency.
How much of my donation stays in Tuscarawas County?

The only dollars that leave the county are for minimal dues to our state and national United Way (In 2021 this was 1.5%).  The United Way of Tuscarawas County requires that all organizations receiving funding MUST provide services to Tuscarawas County residents.
Some Donors working here, but living elsewhere, do choose to designate their personal gifts to other United Ways outside of Tuscarawas County.
I heard United Way has high administrative costs.  Is that true?
Actually, the United Way of Tuscarawas County has always had a lower administrative percentage than we require of our affiliated agencies.  United Way standards call for an administrative percentage under 25%.  According to our 2019 IRS 990, the United Way of Tuscarawas County had an administrative percentage of 11%. 
The United Way of Tuscarawas County employs only two staff and relies heavily on help from our many community volunteers.  
HANDLING OBJECTIONS
You can expect at least some of the people you solicit to object to the idea of giving, particularly when you ask them to increase their pledges this year. Objections are a natural part of the campaign process, so do not be discouraged!
However, unless you really understand what the objections are and how to handle them, they can potentially create problems. Therefore, the purpose of this sheet is to give you some practical insight into the psychology of objections, and a system of handling them.

Keep the following points in mind:

1. Objections aren't personal. An objection is never directed against you, it is directed at the idea you are presenting.  Stay objective.
2. Objections may not be “real”. Sometimes objections are "excuses" rather than

      objections.   Try to determine which you might be dealing with because there is always    

      another excuse!
      3.  Be sympathetic. Listen carefully to what the person says, and then sympathize with him/her.  


     Don't agree with the objection. You can be sympathetic and concerned without necessarily   

           agreeing.  “Wow, I see how you might feel that way, my experience has been…..  
      4.
Handle objections. The operative word is handle, not answer. You can't provide the answer to every possible objection.  Don’t allow the objection to stop you cold.  Make sure you deliver your message.  It is up to the other person what they eventually decide to do.  It is up to you to make sure you present the case for giving.  If the objection occurs in a group presentation, offer to stay after the meeting to address any personal questions or concerns.  Say that you are aware that the group has only a limited amount of time for the meeting and you want to be respectful of everyone’s schedule, and then go on with your presentation.
     5.
Don't argue. If you argue with an objection, you will force your prospect into defending it, which she/he will resent.  An argument does take two people and remember the old adage about winning the battle but losing the war? 
     6.
Encourage the person to talk. Sometimes people just what to say their piece.  If time allows, try to give them the time they need to voice their concern.  If it is not possible, give the person the United Way phone number and encourage them to call it.  At the end of the day, they may decide to give because you took the time to listen.
 7.    Be confident.    The United Way of Tuscarawas County has been around since 1942.  We are governed locally by people you know.  Your United Way has an independent audit every year.  Our audit, 990, and annual report are available to anyone who asks.  Don’t let an objection discourage you.  Some people just like to debate, they may just want to see how you will respond.  So handle the situation with confidence.
8.
Above all, relax and be yourself. You shouldn't feel your job is to match wits or verbally "fence" with your audience. Neither is it necessary to overwhelm your prospect with rhetoric. You are simply asking the person to join you in supporting the United Way to make this community a better place for all of us!   
SUGGESTIONS FOR 

HELPING COMPANY REPRESENTATIVES 

RUN A SUCCESSFUL 

IN-HOUSE CAMPAIGN
CEO Buy-In & Endorsement

Sample Campaign Endorsement Letter from CEO
Date

Dear Employee:

At Big Biz Company we care about the communities where we live and work.  That means a commitment to being a good neighbor and to caring about each other, particularly in times of need.

We again have the opportunity to demonstrate our community spirit and leadership through the United Way of Tuscarawas County campaign.  The Big Biz Company wholeheartedly endorses this once-a-year campaign in support of United Way agencies through the donation of our time and money.

These human care services are helping not only the sick, and the disadvantaged, but average families who face unexpected problems or require professional help to overcome difficult barriers.

What really sets United Way apart is that a broad cross section of local citizen-volunteers decides how contributions will be used in this community - to address our community’s health and human service issues - and ultimately to help our own residents. 
I am very proud of the past support our employees have given to the United Way.  Now it's time to make our commitment for the current campaign.  Our employee campaign is scheduled to begin the second week in September.  Please, remember that your financial contributions are needed in our community, and your thoughtful consideration of making a first-time pledge or increasing your pledge is much appreciated.

Thank you for helping our community.

Sincerely,

Mr. Jones

CEO

Big Biz Company
POSITIVE INCENTIVES FOR GIVING
Why not add some fun and excitement to your employee campaign?  Offer incentives or prizes to contributors...or sponsor contests that revolve around your campaign effort.  
Incentives can be awarded to individuals for generous giving, for getting pledge cards in on time, for high participation rates, etc.  Incentives can encourage giving at a certain level or encourage attendance at a group meeting.

Or give away prizes by holding drawings--for all donors, for generous givers, or for departments -- with proceeds supporting the United Way employee campaign.  And don't forget to honor your solicitors and campaign committee members!

Make Sure to Plan Your Incentive Program:
Who do you want to reach?

· 
Non-contributors

· 
First-time contributors

· 
All contributors

· 
Contributors giving at different levels

· 
Contributors who increase their gifts

How do you want to reach them?

· 
Random drawing - contributors receive raffle tickets and a



drawing is held.

· 
Individual Incentives - departments, divisions or "teams" of 



employees compete for top results and a group prize.

When selecting an incentive, remember:

· Incentives do not have to be costly to be appreciated.

· Sometimes you may be surprised about what will motivate employees… when in doubt ask them.

· Make sure the incentive encourages people to contribute or increase their gifts.

· Be careful not to alienate certain departments and/or levels of employees.

· Be creative

· Make it fun for everyone.

· Don’t select activities that are too complicated or time consuming for your team

· Make sure corporate/management has approved all incentives

Here are a few examples of incentives that have been successfully used by other companies. Companies report that the most successful incentive is a day off work.
Food Related:
Ice Cream

Pizza Party

Lunch with supervisor/manager/owner

Restaurant gift certificates

Catered dinner at winner’s home

Owner/supervisor/manager serves employees at party
Time Off:

Extra breaks

Day off on Birthday

Short work day on Friday

Sleep in late day

Extra Vacation time

Extra day off for holiday weekend

Prizes:

Trophies

Pins

Plaques
T-Shirts

Coffee mugs

Free gas cards       
Tickets to sporting or cultural events
Gift cards

Electronics (e.g. ipad, ipod, laptop, TVs.)

Hotel stays

Fitness membership

Movie tickets

Lottery tickets

Others:
Special parking place for a month
Owner/supervisor/manager washes car

Owner/supervisor/manager does employees job for a day          



Establish a traveling trophy that goes to the best department each day/week/month/year   
Dress Down day/week           



HOLD A SPECIAL EVENT
Employees who have been involved with United Way campaigns within their organizations have discovered something.  They have discovered they can have fun and do something worthwhile for the community at the same time.

Special Events can have a positive impact on your fellow employees and on the outcome of your United Way fund raising campaign.

Special Events Can :
· Generate enthusiasm toward the annual campaign.
· Create awareness of United Way and the services and programs of its affiliated agencies

· Build good feelings about being involved in the community.

· Increase the overall involvement of employees, especially those who serve on event

 
committees as well as all of those who participate in the events.

· Bring together employees from different areas of the organization, such as management and labor or support staff and professionals, employees in regional offices and employees based at headquarter facilities, etc.  This increases each employee's own network of friends and internal contact people.

· Allow you to develop a year-round United Way employee information and education program so that employees stay informed and engaged.

· Raise additional funds for your United Way campaign and help you reach your goal -over and above the dollars pledged during the campaign itself.
· Provide the opportunity to say "thank you" to your fellow employees.

Special Events Can:
Be one or two major employee events, or a series of smaller scale activities.  
Below are just a few examples of the types of special events that have worked well in other companies:
Brown Bagger - Arrange speakers on a wide range of health and human service topics at employee group meetings or during a noon hour brown bag affair. Provide agency educational brochures and materials on a wide variety of topics.  Set up a library table or resource center of information on a variety of services - in a specific geographic area or services addressing a particular problem or need in our community.

Change Jar - Employees are encouraged to drop their "change" into a United Way jar with a slogan such as "United Way...It Makes Cents!" or "United Way...accounting for every dime."

Carnival - Hold a carnival on company grounds with departments responsible for booths and

prizes. 

Ice Cream Social - Given for all employees as a campaign kickoff or thank you

.

Health Fair - Using displays from agencies, include games, contests, and an employee cookbook

of healthy recipes.
Corn Hole Tournament – Arrange a corn hole tournament for employees or between departments with proceeds benefiting the United Way Employee Campaign.

Pancake Breakfast - Profits go to the campaign over and above individual pledges.  Use management or supervisory people to serve breakfast.

Slogan Contest - Use a new slogan each day.  Management can then make random phone

calls to employees, asking if they can identify the slogan of the day and promising a prize for

the right answer. Positive and/or funny slogans can also improve employee moral.
Hidden Word Contest – Hide a United Way related word (e.g. Give. Advocate. Volunteer) in your company’s newsletter and offer a prize to the first employee who finds it.

Drawings - Draw from the week’s donors for a free lunch.

United Way Day - Employees who wear a United Way pin/sticker to work on predesignated day get free coffee & donuts.
Silent Auction - Employee and/or company - donated prizes or services. White Elephant auctions are also popular.
United Way Dance - Dance held at close of campaign - using a theme, perhaps an 80's band

with the profits donated to the campaign.

Pie Throwing Contest - Employees vote on the recipients by contributing money

 to their "jar", etc.  Highest money raisers get the pies!  Pig kissing contests are also popular

choices.

Pallet Race/Office Chair Race - Employee teams run race course.  Teams can choose themes, special names, etc.

Indoor Put-Put Golf – “Holes” are set up in company hallways and employees pay to play with the winner or winning team getting a prize.

By all means, don't feel restricted by this list.  Use your own imagination.  Challenge the members of your committee.  Be creative.  Have fun!

GROUP SOLICITATION
Group solicitation is one of the most effective and efficient ways to campaign.  It assures that the maximum amount of consistent information reaches all employees.  Experience shows that the best results can be achieved when meetings are held at the start of the workday and are organized so that each employee is scheduled to attend a specific meeting.  Help make the meeting enjoyable by serving refreshments (coffee, donuts, etc.).

Employees should be notified in advance that pledge decisions will be expected at that time.  Meetings should include labor participation when appropriate.  Between 10 and 50 people is a good group size.

Also, consider segmenting your group solicitation efforts by groups of workers (i.e., senior management, partners, departments, etc.).  This allows you to target your messages to your audience.

  A typical group solicitation meeting agenda includes the following:

· Opening remarks by your CEO or other senior management person.

· Presentation by a United Way representative.

· Closing remarks by a senior management person or labor leader.

· Distribution and collection of personalized employee pledge cards.

· Thank everyone for attending.

Use the following checklist to plan your campaign:

  Suggestions

· 
Require attendance at the meeting whenever possible.
· 
Limit meeting to no more than 15 minutes.

· 
Have a pen or pencil at each seat.

· 
Put employees' names on pledge cards and distribute as people enter the   

meeting room. If this is not possible have the materials waiting on the tables or chairs.
· 
Collect all pledge cards at end of meeting.

· 
Personally contact employees unable to attend the meeting due to sickness or   



vacation.

· 
Promptly report results to United Way during your campaign and submit the report   

envelope, including cash, checks and a copy of the pledge cards, to your assigned campaign volunteer or the United Way office.

·  
Thank volunteers in a special meeting.

· 
Thank donors.

THE FIFTEEN MINUTE (Or Less) PRESENTATION
WHAT IS IT?
A short, concise and structured time period in which employees attend group meetings, hear the campaign story and are asked to contribute.

BENEFITS:

•
Employees all receive consistent message.

•
Meeting easily organized, requiring fewer people to get the job done.

•
Potential contributors aren't singled out or made to feel pressured.

•
Group meeting is more focused, effective and time-efficient, preventing a long, drawn-out process.

SEQUENCE OF EVENTS
Distribute pledge cards and brochures at the beginning of the meeting.
APPROXIMATE TIME   ACTIVITY


PURPOSE
2 minutes

Company


Relaxes audience and

 


representative 


gets them listening.




introduces program.

2 minutes

Company representative
Reinforces desire for




provides statement

company-wide commitment.




of company support




and expectations.

5 -7 minutes

United Way volunteer

Captures audience 





provides compelling

attention. Establishes 




case for giving & shares 
reason to give.




Results*.
2 minutes

Company representative
Gives the audience a 




provides closing, collects all
chance to make their 




pledge cards


community a better place to live and



work.

*VOLUNTEER PRESENTATION CONTENT
(5 – 7 minutes total)

1.
Introduce yourself:  
a.
Give your name & your employer if applicable

b.
Stress that you are a VOLUNTEER for the United Way

c.
State your purpose clearly 

(e.g. I am here today to ASK each of you to make a contribution to the United Way.  I have some information to share with you about the wonderful things that United Way does right here in Tuscarawas County.  I believe that this information will show you how very important your contribution to this year's campaign is.

2.
What does the United Way of Tuscarawas County do?
With your help the United Way reached more than 15,000 Tuscarawas County residents in need in 2020 through our 18 affiliated programs.
· United Way agencies provided needed services to people throughout Tuscarawas County

   from Newcomerstown to Bolivar and everywhere in between.

· United Way agencies offered services to people of all ages. 

· United Way agencies helped people from many different walks of life not just those

   below the poverty level, but also families in crisis, or seniors living on a fixed income.
(Note: Please request any additional information or statistics that you would like to use from the United Way office.  We will be happy to provide you with the tools you need.)

3. 
Share your own reason for giving or a story of how United Way affected you or someone 
you know.  (Important make it personal)

4.
Introduce Agency Speaker if one is present    “____________” is here to tell you a success story made possible through donations to United Way of Tuscarawas County.

5.
ASK FOR THE PLEDGE


 
The following "no pressure language" is a sample of how to do this:
“Giving is a very personal matter. THE DECISION TO GIVE - OR HOW MUCH TO GIVE - IS ENTIRELY UP TO YOU.  REMEMBER, THROUGH PAYROLL DEDUCTION YOUR GIFT IS SPREAD ACROSS MANY PAY PERIODS SO YOU DON’T HAVE TO WRITE A CHECK TODAY.  YOUR GIFT WILL MEAN SO MUCH TO SO MANY PEOPLE.  MOST OF ALL, IT IS A WAY TO GIVE BACK TO OUR COMMUNITY.  PLEASE, TAKE A MOMENT TO FILL OUT YOUR PLEDGE CARD NOW.”  

6.        THANK YOU!”
SAYING THANKS!

Make sure to say thank you to the company representative(s) who coordinates the in-house United Way campaign.   Now, it's up to the in-house campaign coordinator to initiate the thanks to everyone else who helped make the in-house campaign successful. 
WHO should the in-house coordinator thank?

· members of the employee campaign committee

· first-time donors, including new employees

· continuous givers, who increase giving year to year

· solicitors, who made the peer-to-peer requests for pledges

· members of organized labor and labor leaders where applicable
· everyone who contributed!
HOW can they say thanks?

· offer free coffee/donuts in the break room one morning 

· invite the members of the committee and/or all donors to a special thank you luncheon
· give away a ticket to a community event, making all donors eligible    

· thank you cards      

· thank you letters from you, the CEO, labor leaders etc… 
· have an afternoon ice cream social for employees

· invite special volunteers to be recognized at your next company meeting

· offer free gifts to employees (perhaps using donations from suppliers)

· tie a United Way thank you into an employee holiday event

· hold a special event just to say thanks
WHY do we need to say thanks?

United Way is more than a way to give - it's a way to care.  It's important to always remind yourself and your co-workers about this.  The money you give every year is used to fund vital programs at agencies throughout Tuscarawas County.  Your contribution supports programs:

· to help children succeed in school

· to strengthen families

· to promote health & wellness

· to support at-risk teens
· to deliver emergency services

· to foster self-sufficiency

· to inform the community of available health & human services

Those who benefit from United Way funded services cannot always express there appreciation - so please pass their thanks along!

With just one gift, once a year, you help thousands of people right here in Tuscarawas County.  That's why it's so important to say thank you to everyone. 
SOME SAMPLE THANK YOU LETTERS

CEO THANK YOU TO EMPLOYEES

Date

Dear ________________:

People like you make the difference in the lives of people who depend on United Way supported services.  Your generosity worked with that of others to generate the momentum that was critical in helping United Way touch many lives.

Thanks to your efforts, United Way of Tuscarawas County will bring vital health and human care services to thousands of people throughout Tuscarawas County again this year.  You also served as a voice for United Way, spreading the message of human caring to your colleagues and friends. 
Thank you for playing such an important role in making a difference.  Our community will be a better place, thanks to you.

Thank you,

Miss Big

THANK YOU FOR CONTINUOUS GIVERS

Date

Dear Colleague:
Thank you for your generous contributions to the United Way campaign down through the years.  As a continuous contributor, you demonstrate your consistent commitment to helping others.

It's the integrity and dedication demonstrated by a continuous contribution that allows United Way to help health and human service agencies meet the needs of thousands of individuals living and working in Tuscarawas County every year.  Not only does your gift provide valuable resources to this end, but you serve as a role model for others to follow.  That contribution is priceless. 

Only through a strong sense of community and a willingness to invest in people can United Way maintain its network of human caring.  On behalf of those people whose lives you've touched, we thank you.
Sincerely,

Mr. In-House Coordinator

>For additional sample letters contact the United Way of Tuscarawas County office (330) 343-7772.

CLOSING THE CAMPAIGN
When the campaign is complete, the assigned campaign volunteer will pick up the envelope*.    The United Way volunteer should make sure that the front of the envelope has been filled out if at all possible. It is really important to know the # of current employees, the # of employees contributing, the total amount of pledges, and the amount enclosed.  At that point, the envelope should be sealed. Please ask the company representative what worked and what did not work in this fall’s campaign.  The envelope and any feedback should then be delivered to the United Way office at the earliest opportunity.
The final step in closing the campaign is for the campaign volunteer to write a thank you letter to the company expressing your special thanks for all their support.  Be sure to mention the effort of the company representative and the employee campaign coordinators.

In summary, closing the campaign includes:


picking up the report envelope and any left over materials from the company representative


evaluating the campaign with the company representative

delivering the report envelope and the evaluation to the United Way office in a timely manner

writing a thank you letter to the Company
*Companies become very frustrated when envelopes are not picked up as soon as they are ready.  Please be timely. If you are not available for some reason, please contact the United Way office and we will happily arrange pickup. 
Our goal is to wrap up as many accounts as possible by early December!  This allows us to accurately report our final campaign numbers, determine our campaign awards, and hopefully CELEBRATE! 
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